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Abstract
With current events in the global business environment, there is a need for new models of leadership and new ways of thinking in order to be at par with the market trends and changes. Global leaders need to act with conviction based on core values, because only principled, ethical leadership will survive the imminent global challenges. Ethical leadership advocates on doing the “next right thing” and not the “next thing right”. This report on Global Leadership and Ethics takes precedence in expounding on the leadership style of Jeff Bezos; the founder, CEO, and the Chairman of the Board of Directors at Amazon in an aim of understanding how global leaders impact their organizations. Bezos leadership style is characterized more of transformational leadership. His effective ethical leadership skills such as integrity, respect, transparency, vulnerability, and development have led to him transforming Amazon Company to a multi-billion empire worthy corporation. 
Global Leadership and Ethics
In the contemporary global business, the need for global ethical leadership is not simply an appropriate option, but rather it is a matter of survival. The 2008 financial and consequent economic crisis and many corporate scandals have led to the surge for global ethical leadership. Global leadership has been shaped by three main forces of change; globalization, liberalization and technology development. From a cultural movement perspective, global leadership style has been conceptualized as a trait, as a behavior. All- in all, global leaders are tasked get things done using individuals. This report expounds and analyses on how global leaders utilize people skills, communication processes, understanding of human factors, inter-personal and inter-group behavior, and business characteristics to realize better organizational performance. The emphasis is upon the conceptualization of global leadership by focusing on Mr Bezos's leadership style, values, and ethics.  
Profile of Jeff Bezos
Jeffrey Preston “Jeff” Bezos” was born on January 12, 1964, in Albuquerque, New Mexico. He is the founder, President, CEO, and chairman of the Board of Directors of Amazon.com.  Jeff was born to Ted Jorgenson; biological father and Jacklyn. This marriage lasted only one year. Jacklyn remarried when Bezos was five years old to Miguel Bezos, a Cuban immigrant.  The Bezos family then moved to Houston Texas, where Miguel Bezos worked as an engineer at Exxon (BiographyEditors, 2019). 
 Jeff Bezos attended his elementary studies at Oaks Elementary school in Houston. The Bezos’s family moved to Miami, Florida, where Jeff continued his high school studies at Miami Palmetto high school. Upon completion of his high school studies, Jeff continued his education at the University of Princeton. At the university Bezos devoted his energy to studying computer until he graduated with a degree in computer science and electrical engineering (BiographyEditors, 2019). 
 Upon graduating from Princeton, Jeff Bezos went to Wall Street where computer science was increasingly in demand and worked in several firms. He started first by working with Fitel Company; which was a startup firm aiming to build a network to conduct international trade. Jeff stayed in the finance realm; his dedication saw him rise through the ranks to vice president at Bankers Trust. Later Jeff served as a financial analyst for the investment firm D.E. Shaw & Co.   
In 1994, Jeff quit D.E. Shaw and moved to Seattle to tap into the potentials of the internet market by founding an online bookstore. Bezos considered Seattle to be a perfect place for his new business because it harbored a tremendous pool of hi-tech talent. Amazons’ first office was Jeff’s garage (BiographyEditors, 2019). Despite, the several possible products that he could sell via the Internet, Bezos settled for books. It is the success of this Amazon Company that has led Bezos to be one of the wealthiest people in the world.
Profile of the Amazon Company
Amazon was first founded in 1994 by Jeff Bezos as an online bookstore. Amazon’s mission statement includes “To be Earth’s most customer-centric company where people can find and discover anything they want to buy online,” (Magee, 2015). Since its inception, the mission has been part of the primary pillar of the company's management and decision-making approach whereby it relentlessly strives to meet the needs of customers (BiographyEditors, 2019). In line with Amazon’s mission, the company’s strategies revolve around customer service, distribution efficiency, and convenience. 
The company’s initial goal was to modify distribution by particularly eliminating the middleman in the supply chain. The company achieved this by negotiating contracts directly with publishers, leveraging expertise from Wal-Mart executives, and building large warehouses. Additionally, Amazon developed a complex supply chain and workflow management system that became the backbone of its exceptionally efficient distribution system that holds global prominence (BiographyEditors, 2019). 
Amazon can be classified as a multi-sided platform because it provides products, services, and technologies that link different types of consumers to each other. Currently, Amazon’s business portfolio includes its primary online retailing of digital books, Amazon Web Services, Amazon Kindle, and Amazon Cloud Drive. Much of Amazon’s growth success has been due to effective investment strategies, mainly acquisitions. The company owns other companies such as woot!, IMDb, pets.com, and A9. The top acquisitions that reflect Amazon’s extremely diverse business interests include but not limited to e-commerce (Souq, Quidsi, Zappos), smart homes (Ring), media and content (LOVEFiLM, Twitch), robotics (Kiva Systems), computing hardware (Annapurna Labs), and healthcare (PillPack) (Shields, 2019). Presently, Amazon sells products in over fifty categories with books, electronics, and groceries leading the product range. Also, currently, Amazon is a search engine, a logistics platform, an Internet advertising platform, as well as fulfilling roles as an e-commerce and IT platform. The leadership at Amazon coupled with the power of technological progress has been key to the success of the company.  
Amazon's Impact in the community
Among the several tech industries’ elite, Amazon Company stands above all others as the best for the community.  The commitment of Amazon fulfilment to give back to the communities where employees live and work has been the main reason why it is considered best for society. The company contributes to the community by employing a variety of ways. Some of these ways include providing hundreds of local and national grants yearly across the U.S; providing thousands of employee volunteer hours; and also by donating products from Amazon inventory to local nonprofits (AmazonFulfilment, 2019).
Amazon primary focus is on neighbors in direct need, predominantly families facing hunger and homelessness. Also, Amazon fulfilment provides resources to the next generation of innovators by igniting them a lasting craving for science, technology, engineering, and math (STEM). Some of the ways Amazon proudly gives back to the communities are highlighted as follows.
Amazon engages with a #GoGold campaign which focuses on supporting future innovators. This program is conducted each September during Childhood Cancer Awareness Month to raise awareness of this imperative health issue. For instance, in 2017 and 2018, Amazon hosted Camp Amazon-style events for children impacted by cancer, in which they and their families explored a fulfilment center and engaged in fun STEM activities (AmazonFulfilment, 2019). 
Consequently, Amazon has a program by the name community Kaizen. This program provides an avenue where Amazonians bring their knowledge and expertise to food banks around the U.S. Amazon routinely holds Kaizens in which small teams of employees come together to identify efficiencies and streamline processes. This program also provides Amazon fulfilment to serve more clients and optimize their operational effectiveness in an attempt to maximize their offerings for the families and people they serve. Moreover, Amazon Company is committed to service through Amazon Cares groups across the country. The Amazon Cares groups are associate-led initiatives that offer opportunities for both managers and associates to volunteer in their grassroots (AmazonFulfilment, 2019).
Analysis of Jeff Bezos’ Leadership Style
Amazon stands out as the world's most customer-centric company, thanks to Jeff Bezos setting the standards that have influenced global e-commerce. Typically, Amazon has realized exceptional growth under his leadership in terms of profitability and value creation. According to Kihlgren (2010), Jeff Bezos leadership prowess stems from his forward-thinking and innovative nature; the traits of a visionary and charismatic leader. Elite Newspapers groups such as Fortune, Times, and Wall Street Journal highlight Jeff Bezos as both a transformational leader (Rivet, 2017).
Transformational leaders are associated with the trait of empowering and motivating their followers through a shared vision and mutual interest to uplift the entire organization to a higher morality to improve their performance. These leaders achieve this by ensuring employees follow the fundamental set principles, values and beliefs.  Transformational leaders are exceptional role models and their followers emulate many of their actions (Tharmin (2012).  Moreover, the transformational leadership theory is comprised of four main components. 
· Intellectual Stimulation
A transformational leader not only challenges the status quo but also encourages followers to explore new ways of doing things and new opportunities to learn. Bezos exhibits attributes of transformational leadership based on how his agility to influence his employees through raising awareness of expected results.  Bezos emphasizes customer satisfaction; hence he ensures employees have a favorable working environment where they can easily address issues related to defects, delays and out of stock products (Ingram, 2013). 
· Idealized Influence
A transformational leader serves as a role model for followers; followers emulate this individual and internalize his or her ideals. Bezos instil faith in his leadership that has enabled him to win unequivocal follower trust. This trust has helped him counter high levels of uncertainty and ambiguity. He ensures employees within Amazon Company have active participation in philosophies as he adamantly believes that trials and experiments can present new ideas and solutions (Gallagher, & Leddy, 2017)
· Inspirational Motivation
A transformational leader has a clear vision that they articulate to followers in such a way that they help followers experience the same passion and motivation to fulfil organizational goals. Bezos' determination and innovativeness, confidence, integrity and a risk-taker serve as motivation to Amazon employees. The employees are incentivized and encouraged to be creative and innovative in finding solutions to issues related to the company (Matthews, Harbin & Daigle, 2018).
· Individualized Consideration
A transformational leader is attributed to offering support and encouragement to individual followers.  Bezos has engrained individualized consideration trait in his leadership whereby he has kept lines of communication open so that followers feel free to share ideas. Not only does Bezos encourage employees to be straight and blunted to colleagues, if they differ in ideologies but also he allows junior employees to make their arguments and delegate leadership to junior staff (Kantor & Steitfield, 2015).
A Detailed Analysis of the Ethics and Values of Jeff Bezos
 The prominence and Amazon’s dominance in the online space is a remarkable endeavor, however, its founder and leader; Jeff Bezos actions such as avoidance of taxes has led to many people to question his morality. To analyze the ethics and values of Jeff Bezos, Kant's moral philosophy is the appropriate tool to deduct whether or not Bezos' actions are morally correct. Kant holds the proposition that a "good" action is one which is based upon the goodwill and not the one based upon external pleasures or rewards (Kant, 2017). 
Kantian ethics holds the perspective that a specific action can only be considered “good” if the incentive behind it is due to an ethical code of conduct or merely a moral law. The character and actions of Jeff Bezos have become to scrutiny particularly how he managed to make $5.6 billion in profits in 2017 and paid no income tax. According to Barker, Asare & Brickman (2017), Amazon utilized a range of legal tax exemptions and tax credits built into the U.S Federal Tax Code such as the research and development tax credit to avoid paying income tax.
Bezos contrarily stands out as a shining example of courage and ethical leadership.  The blackmail case is the best example to illustrate this. When the parent of the National Enquirer (AMI) wanted to extort Bezos in order to drop investigations AMI’s relationships and dealings with the Saudis,  the Amazon leader made the decision of quickly publishing all the particulars, texts and emails of blackmail attempt in a open blog which he later tweeted to the world (Gaouette, 2019).  This action can be interpreted as a strong, unmistakable statement that shows the highest morality based on courage and integrity. Bezos' decision to publish the details of the extortion, demonstrated many of the high trust behaviors that leaders in global workplace struggle to champion. In this perspective, the ethics and values of Jeff Bezos revolve around moral constituents such as openness, honesty, transparency, and authenticity including the ability to explain his decisions, face challenging issues head-on, and ability to act consistently with his values.     
Accomplishments and Achievements of Jeff Bezos
Bezos has been at the forefront of influencing, shaping and defining a global organization.  Bezos’ capability to push the e-commerce and cloud services giant's market capitalization above the $1 trillion marks is one of his latest achievement. The Amazon a market cap first hit $ 1 trillion in 2018, making it the second publicly traded U.S. company to reach the record valuation, a month after Apple hit the milestone (Mejia, 2018). Undoubtedly, under the success of Amazon, Jeff Bezos has managed to realize notable accomplishments and achievements. For instance, through Amazons’ success, Bezos had the opportunity to invest and explore his lifelong interest in space travel. Bezos founded the startup company, Blue Origin in 2000 intending to develop new technology for spaceflight, with the ultimate goal of creating a lasting human presence past our planet. Blue Origin approaches this futuristic goal by adopting an incremental approach; taking it ahead step by step if all goes well Bezos could realize his dream of providing commercial space flight services by 2024 (Crane, 2019). 
Bezos’ success at Amazon can be explained using Katz’s Three Skills Model of leadership. According to Katz’s Three Skills Model the three basic skills important in leadership include technical skill, human skill, and conceptual skill (Peterson & Van Fleet, 2004). Technical skill is explained as knowledge, competencies and adeptness in a specific type of activity.  Bezos success stems from both his analytical ability and the ability to use appropriate tools and techniques in his business empire (Northouse, 2018). Bezos technical skill is built upon his working principle, “We start with the customer and we work backwards" and hence, he builds whatever technology needed to service the customer.
 The human skill is knowledge about and the ability to work with people. Bezos strives to meet the customers' needs. He uses most of his time figuring what customers want before the cash register rings and then makes those perceptions worthwhile (Anders, 2012). Consequently, under Katz’s three skills model, there is a conceptual skill. Conceptual skill is the ability to work with ideas and concepts and is vital to creating a vision and strategic plan for a company. Bezos’ achievements can also be attributed to conceptual skills. Bezos exhibits a work ethic and success builds from learning of self-reliance. This is evident in Amazon's hiring strategy where there is a thorough screening of job candidates for a strong bias to action and an ability to work through uncertainty (Anders, 2012).
Challenges Bezos Experienced, and Strategies Implemented to Overcome them
Entrepreneurs have managed to thrive in the business by never get tired of trying new things and exploring to come up with better products and new offerings. From its onset, Amazon started as an online book retailer but later begun offering other products. One of Amazon's early challenges involved its suppliers. The booksellers' prerequisite was that the company should order at least 10 books at once. Amazon being a start-up by then had not yet developed that kind of sales volume. Stone (2013) posits that Bezos found a loophole that allowed him to solve this challenge. As part of the solution, Amazon Company ordered the book they needed and nine copies of an obscure book about lichen. During this period, amazon employees took upon themselves to write their reviews about the books the customers ordered. 
Over the years, Amazon has continued to be successful amidst challenges all due to Bezos leadership competencies. For instance, while its competitor; tech giant Apple offers few items to its customers, Bezos’ Amazon does exactly the opposite. Bezos believes that global leaders need to be innovators. He encourages his executives and employees to invent and at the same time be resourceful. Moreover, Bezos counters competition by using the strategy of letting competitors advertise their products side by side with Amazon. For instance, the Amazon page includes both the products offered and their prices including other sellers that offer the same products. Bezos also encourage feedback from customers even if it is negative. This strategy of putting customer’s interests over Amazon short-term profits has enabled him to build a wider base of loyal customers (Umoh, 2018).
Bezos believes a business idea should stem from a person’s passion and not on the trend. This strategy has helped him be at par with market needs. He works towards building better products at the same time exercises patience in waiting for the proper time he can position it in the market. This thinking long-term strategy coupled with listening to customers and innovating according to their needs has led to his successful accomplishments. To ensure maximum utilization of the internet, Bezos built Amazon Web Services (AWS) business. With this service, Amazon can solve the problems with too-expensive in-house application hosting and open-source products that were not complex enough to easily support fast-growing companies (Ritala, Golnam & Wegmann, 2014). 
Ethical Behavior and Social Responsibility in the Amazon Company
 In the contemporary global market, global leaders are committed to workplace ethics in an attempt to empower organizations to meet their goals in corporate social responsibility and sustainability. Ethics refers to standards of behavior and moral judgment that differentiates right from wrong. On the other hand, social responsibility refers to an ethical framework that suggests that business enterprises have some responsibilities to society beyond that of making profits (Carroll, 2015).  Socially responsible organizations can be great for the bottom line, as well as good for employee morale. The theory of social responsibility holds that if an action or decision that is beneficial to society or the environment it is considered to be socially responsible. In this sense, a company is considered to be socially responsible if it ensures the integrity of society and the environment are protected. Amazon Company exemplifies the results an organization can have when leaders can have when putting socially responsible practices ahead of profits.
Bezos is strongly committed to conducting his business lawfully and ethically, including engaging with suppliers who respect human rights, provide safe and inclusive workplaces, and promote a sustainable future. Bezos has developed a system of social responsibility that is tailored to the Amazon company environment by making concerns more accessible, transparent, and above all, connected. Based on the various reviews on news and other online posts, it is evident that Jeff Bezos has set a tone in the amazon company by capturing ethical principles in writing and encouraging certain practices. Additionally, Jeff Bezos has been in the front line rebutting negative broadcast coverage about the company, by calling out the Amazon practices he believes should be improved (Terry-Armstrong, 2013). 
While Bezos has champions best practices, he has also often admitted that some unethical practices happen (Trevino & Nelson, 2016).  From a deontology point of view, Bezos considers that Amazon’s current actions create the biggest happiness.  It is evident that Bezos emphasizes profitability in every business over its employees; there are harsh working conditions at Amazon. In defence to this questionable ethical concern, Bezos argues that by creating profits the company can employ more people in the long term.  Also, created profits will be used to invest in other companies thereby creating more jobs and prosperity.  However, he believes those unethical practices should stop; as such he encourages affected stakeholders to bring such cases to the attention of Amazon’s HR department (Stone, 2013).
Specific Examples of Bezos’ Ethics and Integrity 
Ethical leadership influences both ethical climate and employer voice behavior in organizations. Ethical leadership places more emphasis on philosophies, values, ideals, and morality; it looks for all-round development of the organization and society as a whole (Pasricha, Singh & Verma, 2018). 
Bezos has been at the forefront in clarifying the Amazon culture for the subordinates and employees who work in Amazon.com.  Bezos has set a tone, by capturing ethical principles in writing and encouraging certain practices. He has also been adamant in rebutting recent negative news coverage, by personally calling out the Amazon practices he perceives should be modified or changed. Bezos has never been in denial of the fact that some unethical practices happen (Johnson, 2017). To address the unethical practices he clarifies what should fly or not fly at Amazon. At some point, Bezos refutes some of his written remarks that people being treated without compassion during family emergencies is an effective management practice. Instead, he holds the opinion that such a perspective should stop and goes forth to encourage people to bring such cases to the attention of Amazon's HR department (Ethicalunicorn, 2019).
Nevertheless, some Bezos' practices can also be deemed unethical.  His unethical behavior is exemplified by how he induces employees into sacrificing their personal lives to become elite high-tech workforces. He has encouraged an unethical culture in amazon by proving a platform; a secret feedback system where employees can rip apart their colleagues' ideas (Kantor & Streitfeld, 2015). Furthermore, Bezos demands from his employees to adhere to his 14 leadership principles. In this way, the employees are not given any room to question the system but rather commit and conform to it. Besides, Jeff Bezos lack of ethics was particularly apparent in how he addressed the issue of work-life balance. His tech firm; Amazon expects its employees to be available for work at nearly any time of the day or night, heedless of health or family status despite its limited employee perks (Ethicalunicorn, 2019).
How Bezos’s Integrity impacts Amazon and the Society
The perfect example of Amazon CEO Jeff Bezos is his response to AMI’s extortion plan.  Bezos briskly replied in a three-word email, “no thank you,” to what he said was a threat of "extortion" from the National Enquirer's parent company, American Media Inc. (Kim, 2019). AMI had demanded Bezos to sign an eight-page contract in exchange for the publication keeping under wraps intimate pictures of the world's richest man and Lauren Sanchez, a former TV host.  The response to AMI's extortion plan is a perfect example that demonstrates integrity and ethical leadership. This example builds trust within Amazon's workplace and to the general society.  For instance, the response requires leaders in the journalism fraternity to rebuild trust and competence in their work. 
Nevertheless, Jeff Bezos' integrity can be a question-based on how he intends to avoid Amazon's demise. He openly stated that to stave off Amazon's demise, the company will have to "obsess over customers" and avoid looking inward. In an attempt to be customer-centric, Amazon has ignored the plight of its employees (Bean & Van Tyne, 2012). The company refuses to give workers long term contracts and benefits, heavily monitors for productivity, underpaid, and are not permitted to be unionized and hence, they don’t have the right to strike.
Analysis of Amazon’s Culture of Ethics
Certainly, creating and sustaining a strong ethical culture is the primary aspect of establishing an entity that encourages individuals making good ethical judgments and behaving ethically. Trevino & Nelson (2016) augment this perspective by posting that ethical culture should be analyzed by utilizing a multi-system framework that includes formal and informal systems that ought to be allied to support ethical judgment and action. Amazon’s organizational culture can be best analyzed using the theory of Hofstede’s cultural dimension. 
The power distance dimension is the extent to which fewer members of the organizations are in acknowledgement that power is distributed unequally (Minkov & Hofstede, 2011). At Amazon, there is a high-power distance, as such the employees have accepted a hierarchical order.  Employees describe the Amazon leadership as that which has distanced itself from them and rarely empathizes with them.
 The Masculinity–femininity dimension holds to the view that masculine cultures accentuate work and material accomplishment, whereas feminine cultures emphasize more on the human relationship ((Minkov & Hofstede, 2011). The culture at Amazon can be described as masculinity. Led by its leader, Jeff Bezos, employees are pushed to go beyond traditional limits and conventions to be creative and innovative in developing bright ideas and solutions for the company.
The Individualism and Collectivism dimension represents the preference for a loosely-knit social framework and a tightly-knit social framework respectively. Amazon's culture has been built under the premise of individualism. Much of the success of Amazon has been attributed to the efforts of Bezos and her wife and rarely are the efforts of the subordinates and employees recognized.
The uncertainty avoidance dimension expounds on the extent to which organizational stakeholders feel uncomfortable with uncertainty and ambiguity, and take actions to avoid them. The Amazon culture can be attributed to strong uncertainty avoidance because employees describe leadership as that which is highly characterized by less fairness and flexibility.  
Hofstede’s dimension of long-term vs. short-term takes precedence in analyzing whether a culture favors a search to truth or adherence to values (Minkov & Hofstede, 2011). Right from the onset, Bezos has encouraged a culture that is long-term oriented.  The Amazon employers are encouraged to continuously innovate and adjust their actions as situations dictate. 
Amazon’s Organization’s Culture and its Influence on Employees' Decision Making
Typically, Amazon is one of the greatest success stories in business history. It has an inspiring mission, "to be Earth's most customer-centric company where customers can find and discover anything they might want to buy online." The company's perpetual innovation and challenge offer significant work and financial rewards. However, a recent analysis of the company's actions put the company’s ethical culture in question. 
  Former employees describe the culture of Amazon as that one of a “confrontational culture.” Specific flaws attributed to this "breakneck-paced," culture including but not limited to unrealistic performance standards, lack of recognition of employee contribution and the work culture based on fear. This "purposeful Darwinism" approach for employee management demonstrates how Amazon's culture is unethical (Kantor & Streitfeld, 2015).  This culture has impacted its member's ethical decisions in several ways.
 First,  to meet the innovation standards that have been essential for driving the company forward, Amazon employees are expected to work hard and long hours and meet these “unreasonably high” standards (Garcia, 2015). Despite the company being in line with many innovative tech firms by offering a workplace that has many perks, the company's culture fails to make employees' needs a priority.
 Second, the pretence of demonstrating ethical organizational culture noted in Amazon principles, "to not be afraid to contest and dispute," has led to employees being subservient. Contrary to this principle, employees consider it much easier and socially cohesive to just compromise and not confront. This evidently, influences the employees to engage in wrong decisions that are unethical (Kantor, & Streitfeld, 2015). 
Subsequently, it should be noted that there is no universal definition of a good culture. Amazon's constant drive for innovation, embedded in a demanding, competitive culture has been the baseline for the company's success.  This performance-driven culture comes with high staff and employee turnover who consider this culture unethical as it cultivates a rapacious and counterproductive individualism (Garcia, 2015). 
Ethical and Unethical Decisions in Amazon
The environment of ‘unreasonably high’ standards and ridiculous working hours is one of the main reasons that contribute to ethical and unethical decisions in Amazon (Matthews, Harbin & Daigle, 2018). The criticism from top management especially when they can’t reach employees on vacation, on weekends and working at home on nights contribute to high rates of staff turnovers. The extreme workloads have been the primary reason why employees with families leave the company because they feel pressure from the management and colleagues to spend less time with their families. This culture often causes anxiety among employees who wonder whether the company could hire younger workers who could put in more hours since they probably have fewer commitments. 
 The company's culture which encourages employees to tear apart each other's ideas in meetings including the secret feedback system where employees could report each other to their bosses contributes to unethical decisions in Amazon (Kantor & Streitfeld, 2015). This practice is summed up with annual culls; the entire workforce is evaluated, ranked from best to worst, and the bottom performers are dismissed. This system does not offer exceptions as even workers returning from cancer treatment, family emergencies receive negative reviews from colleagues who cited that their personal life was interfering with their work. This job culls encourage unfair criticism as some unidentified work colleagues could sabotage others by negative comments without room for defence. The worst scenario occurs when this criticism is copied directly into employees’ performance reviews. This unethical practice is among the reason why employees decide to jump ship to other tech organizations such as Facebook and Google.
 Moreover, the company's practice of employing its delivery drivers through a gig economy; Amazon Flex contributes to unethical decisions as this system serves as a supplemental income and reliance on it alone cannot make ends meet. This is because Amazon's algorithms don't properly compensate for the delivery driver's work. Amazon pays the delivery drivers for the allotted block if they deliver in less time than estimated, however, these estimates don't account for factors outside of driving. These unfair working conditions have prompted workers to file lawsuits such as failure to pay minimum wage, employee misclassification, failure to provide meal periods, and failure to compensate overtime (Kalleberg & Dunn, 2016). 
Evidence that Ethical Value Systems affect Business Performance
Ethical value systems take the precedence of how the organization shapes its ambience and character. In this perspective, organizational ethics comprise the choices of the individual and the organization.  Amazon's ethical system revolves around its Code of Business Conduct and Ethics. For instance, in regards to health and safety, Amazon.com provides a clean, safe and healthy work environment. This has improved business performance in the company as a safe environment is a motivating factor for employees to meet their targets (Amazon.Co, 2019). 
Interestingly, despite the fair Code of Business Conduct and Ethics, amazon ethic value system is questionable. The company has an inspiring mission, "to be Earth's most customer-centric company where customers can find and discover anything they might want to buy online." This mission has been achieved and continues to be achieved; however, since the mission is set against the backdrop of a punishing work environment, the future of Amazon is certainly at stake. According to a special report by Payscale Amazon has the second-highest turnover rate among Fortune 500 companies (Mahapatra, 2013). The unfavorable working conditions have been attributed to the company's temp-hiring policies. Amazon.com has a policy of hiring temp contract workers who are let go after 11 months to save on benefits such as paid vacation days and medical coverage.  It is certain that its ‘inspiring' mission will be compromised shortly due to employee turnover and will result in poor business performance.
Conclusion
This report has explored the leadership style used by Jeff Bezos the founder, CEO and chairman of Amazon. Bezos is considered as a transformational leader; a change agent who is determined to innovate. His leadership has succeeded in transforming Amazon into a multi-billion dollar company. An extraordinarily ambitious leader, Bezos constantly seeks to push the possibilities of modern technology beyond the imaginable to address and satisfy customer needs. The image for Amazon is not just the everything store, but ultimately the everything company.  Bezos has been able to build and create a culture of ethics and social responsibility in Amazon by placing more emphasis on philosophies, values, ideals, and morality; it looks for all-round development of the organization and society at large. Bezos leadership style has enabled him to overcome the pressures of the contemporary business environment and to extraordinary thrive, thereby setting the foundation for other aspiring global leaders to follow suit. 
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